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LEWES ARCHAEOLOGICAL GROUP
CONSTITUTION AND RULES
(as amended in October 2021)

1. NAME

1. The Group shall be known as the Lewes Archaeological Group. 

2. OBJECTS

2 Its primary objects shall be:

2.1 To search out, investigate and (as appropriate) seek to preserve by whatever means my be appropriate, any remains of prehistoric or historic  significance in the town of Lewes, East Sussex and in the area of Lewes District Council or elsewhere, either independently or in co-operation with or in support of any other body or individual under 3.4 below.

2.2 To advance the education of the public and of the Group’s members in the study and practice of archaeology and history in Sussex or elsewhere. 

3 Its further objects shall be:
3.1 To make and keep suitable records of the Group’s investigations and subsequently to publish them in a proper manner

3.2 To draw to the attention of owners and appropriate authorities the existence of any such remains, and to use its influence to ensure that the best possible conditions for investigation and preservation are utilised.
3.3 Subject to any over-riding rights of property owners, to safeguard and where appropriate to deposit with a recognised archaeological repository any finds resulting from the carrying out of object 2.1 above.
3.4 To co-operate with other bodies or individuals having similar or relevant objects, and in particular the Sussex Archaeological Society, the UCL Field Archaeology Unit and the Archaeological Officer of East Sussex County Council. 

3.5  To arrange or join in arranging lectures, classes, seminars, training courses, conferences and exhibitions. 

3.6  To collect and disseminate information on all matters affecting the objects of the Group, including the publication, production and circulation of information in any form (including electronic, audio or visual means of communication). 

3.7  To secure the collaboration of the public by making these objects generally known, through appropriate means. 

4 POWERS

4 The Group may:
4.1 Raise and administer funds to meet the cost of carrying out its objects. 

4.2  Purchase, take on lease or otherwise acquire on such terms as the Committee of the Group (see 7 below) may in its absolute discretion decide any real or personal property and any rights or privileges which may be necessary for the promotion of the objects of the Group. 

4.3  Do all such lawful things as will further the attainment of these objects or any of them, or are incidental or conducive to them, providing that the income and property of the Group shall be applied solely to these objects. 

5 MANAGEMENT

5 The business of the Group shall be managed by the Officers and the Committee. 

6 OFFICERS

6.1 The Group shall elect Officers for the ensuing year as follows:

(a) Chairman

(b) Vice-Chairman

(c) Hon Secretary

(d) Hon Treasurer.

The offices of Chairman and Vice-Chairman shall not normally be held for more than five years. 
6.2 The Group is also empowered to elect any member as a President for the ensuing year as a mark of appreciation for services to the Group or to archaeology, such election to be conducted at an Annual General Meeting or Extraordinary General Meeting, subject to proper notice having been given to the Hon Secretary fourteen days prior to the meeting. 

7 COMMITTEE

7.1 The Officers shall be members of the Committee ex-officio. 
7.2 The Group shall elect a Committee of not more than nine members, each of whom shall serve for a term of three years.  At the end of a term of office a Committee member may be re-elected to serve another term of three years.  

7.3 Nominations for the Officers and Committee shall be made in writing with the prior approval of the nominee and sent to the Hon Secretary not later than seven days before the Annual General Meeting.

7.4 Three members present at the appointed time for a meeting of the Committee shall constitute a quorum. 

7.5 The Committee may act notwithstanding any vacancy in its body and shall have power to fill any vacancy in the Officers and to co-opt members to fill any Committee vacancy until the next Annual General Meeting. 

7.6 The Committee may appoint sub-committees when necessary on which there shall sit at least one member of the Committee. 

7.7 Any sub-committee so appointed shall conform to any requirement made by the Committee. 

7.8 The Committee may also appoint an Hon Archivist, who need not be an elected member of the Committee and may appoint other honorary Officers, particularly Directors of any Excavation, who need not be members of the Committee or of the Group, for such term of office as the Committee may decide. 

8  MEMBERSHIP

8.1 The membership shall consist of Ordinary Members, Honorary Members, Junior Members, Student Members and Senior Members. 
8.2  A Junior Member shall be one who is under 18 years of age and in any subscription year will not reach his or her 18th birthday.  Junior Members shall not be entitled to vote at General Meetings, nor be elected as Officers of the Group.

8.3 An Honorary Member shall be one who in the opinion of the Committee has achieved a standing in archaeology that merits such an award, or whose past endeavours on behalf of the Group are such as to merit his or her admission as an Honorary Member. 

8.4  A Senior Member shall be one who has reached the age of 60. 

8.5  A Student Member shall be one who, not qualified to be admitted as a Junior Member, is still in full-time education. 
8.6 All other persons shall be admitted as Ordinary Members. 
8.7  Any member wishing to resign from the Group shall give notice in writing to the Hon Treasurer – such notice may be given at any time. 

8.8 A person’s (other than an Honorary Member) membership of the Group shall end at the end of a subscription year unless they renew their membership by paying a further subscription.  Exceptionally, the Committee may decide to extend the membership of all members of the Group until a date determined by the Committee. 

8.9 The Committee may terminate membership for any breach of this Constitution and Rules or other good and sufficient reason.  Any member shoes membership is so terminated shall have the right to appeal to the members in General Meeting. 

8.10 All persons admitted to membership undertake to obey the instructions of any person appointed in charge of any archaeological work undertaken by the Group, not to undertake such work in the name of the Group without the prior agreement of the Committee or any Sub-Committee if appointed. 

8.11 All members (including Junior and Student Members) are entitled to receive copies of any publication of the Group, or to purchase any publication if any charge is to be made. 

9 GENERAL MEETINGS

9.1 The Committee shall in each calendar year call at least one General Meeting, which shall be the Annual General Meeting.  Other General Meetings shall be called when required and shall be known as Extraordinary General Meetings. 
9.2 At the Annual General Meeting the members shall appoint the Officers and Committee. 

9.3 The rates of members’ subscriptions shall be fixed in General Meeting.

9.4 A General Meeting shall be held at such time and place as the Committee shall appoint and the Hon Secretary shall give at least ten days notice of any General meeting to the members. 

9.5 Notices to members under any of the provisions of this Constitution and Rules shall be sent to the member’s last known address.  If a member is not sent, or does not receive, such notice, this shall not invalidate the proceedings or any resolution passed. 

9.6 A quorum at any General Meeting shall be 10 members.  If a quorum is not present at a General Meeting, those present (or failing that the Officers) shall fix the date, time and place of an adjourned General Meeting, at which meeting the members present shall be a quorum.

9.7In addition to the General Meetings called by the Committee under 9.1 above, an Extraordinary General Meeting shall be summoned by the Hon Secretary on the requisition in writing of either:
(a) Any five members (not being Junior or Student members)

(b) The Chairman

9.8 No alteration shall be made to this Constitution and Rules, except at a General Meeting.  Notice in writing of the proposed alteration shall be given to the Hon Secretary not less than four weeks before such General Meeting.  The Hon Secretary shall thereupon circulated details of such proposed alteration, together with a notice of the meeting, at least ten days before the date fixed for the meeting.

9.9  The Accounts of the Group shall be submitted annually for independent examination by a person appointed at a General Meeting (“the Independent Examiner of Accounts”) and put before the members for approval at the Annual General Meeting.  Where a vacancy arises in the position of the Independent Examiner of Accounts during the course of a year, the Committee may appoint a person to the position and that appointment shall be put to the General Meeting for ratification at its next meeting.  

10 DISSOLUTION

Upon the passing at a General Meeting of any resolution to dissolve the Group, the Hon Treasurer shall liquidate all the assets of the Group and call in all sums owing to the Group.  He or she shall settle all the liabilities of the Group, and present a closing  Account to a General Meeting called for the purpose.  Upon a resolution at that General Meeting to dispose of ant remaining assets to another body or organisation having similar objects, the Group shall then be dissolved. 
(This was approved at LAG’s AGMs held on Friday 9th May 2003 and amended by LAG’s AGM held on Friday 15th October 2021)
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